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Program: 

Six Sigma Green Belt Training
Program Director(s): 
U Dinesh Kumar
Dates: 


24-27 August, 2009
Program Charges:
Residential: Rs.54,000/-

Non-residential: Rs.50,000/-
Introduction

Six Sigma is now often thought of as the new mantra in the corporate world.  The evolution of Six Sigma has morphed from a method or set of techniques to a movement focused on business process improvement. Business processes are transformed through the successful implementation of Six Sigma. A recent study by DynCorp has revealed that Six Sigma has clearly emerged as the most effective quality improvement technique in the history.  Although Six Sigma originated in the manufacturing industry to reduce the wastes due to manufacturing process deficiencies, it is now used by almost all industries including service industries such as health care management.  

Originally Six Sigma was developed at Motorola in the 1980s for production processes with an objective to eliminate waste.  In the mid-1990s, Jack Welch, the then Chief Executive Office of the General Electric (GE) proclaimed that GE was making great savings through Six Sigma strategy.  During the first five years of the program, the company increased its productivity gains by over 266% and improved operating margins from 14.4% to 18.4%.  Other major American firms then became Six Sigma devotees. Impressive business performance achieved by companies like Motorola, General Electric, Black and Decker, Honeywell, ABB and Bombardier can be attributed to Six Sigma strategy.

Implementation of Six Sigma requires extensive knowledge on quantitative techniques and management strategies.  Based on the Six Sigma skill level, resource persons in Six Sigma are called Six Sigma Green Belt, Six Sigma Black Belt and Six Sigma Master Black Belt.  The objective of this course is to provide Six Sigma Green Belt training. Green Belts play a crucial role in Six Sigma projects to improve business processes.

Objectives

· The course is designed to develop Six Sigma Green Belt skills among participants.    Specific objectives of the course include: 

· To provide overview of Six Sigma Methodology and its applications to various industries. 

· Improving business performance through Six Sigma Define, Measure, Analyze, Improve and Control (DMAIC methodology.) 

· Introduce tools and techniques required for Six Sigma Green Belt. 

· Apply Six Sigma tools to real life problems to achieve performance improvement. 

· Ensure that the participants acquire skills required for Six Sigma Green Belt. 

· Introduce the concept of Design for Six Sigma and its application to new product development. 

· To provide an overview of lean Six Sigma.
Contents/Methodology

· Fundamental concepts in Six Sigma. 

· Concept of Yield, Defects Per Million Opportunities (DPMO), and Sigma Quality Level. 

· Six Sigma Methodology: Define, Measure, Analyze, Improve, and Control (DMAIC) Procedure. 

· Six Sigma Project Selection and Project Planning. 

· Process Performance Metrics. 

· Six Sigma Tool Box 

· Quality Function Deployment. 

· Critical to Quality Tree. 

· Analytic Hierarch Process. 

· Failure Modes Effects and Criticality. 

· Root Cause Analysis. 

· Data Mining. 

· Cause and Effect Diagram. 

· Process Control 

· Implementation of through DMAIC methodology. 

· Design for Six Sigma (DFSS). 

· DMADV methodology. 

· Lean Six Sigma. 

· Roles and Responsibilities of Six Sigma Green Belt. 

Methodology: Using interactive lectures and case discussions the participants will be introduced to basic concepts in Six Sigma and its role in business process improvement.  The pedagogy is designed to provide depth and breadth of Six Sigma Green Belt tool set.

Target Participant Profile

Management executives responsible for business process improvement.  Engineers and technicians empowered with improving effectiveness of manufacturing and service business processes. 
CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration
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Phone: 080 – 26993742/3264/3475 
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Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
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