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Program: 

Business Analytics and Intelligence 
Program Director(s): 
U Dinesh Kumar, Ishwar Murthy & Rajluxmi V Murthy
Dates: 


7 - 10 September, 2009
Program Charges:
Residential: Rs.54,000/-

Non-residential: Rs.50,000/-
Introduction

Business Analytics is a set of techniques and processes that can be used to improve business performance.  Business Analytics is the subset of Business Intelligence which creates capability for companies to compete in the market.  Business Analytics uses statistical, operations research and management tools to drive business performance.   Many companies offer similar kind of products and services to customers based on similar technology and find it difficult to differentiate their product/service from their competitors.  This course is designed to provide in depth knowledge of business analytic techniques and their applications in improving business processes and decision making.  Techniques such as multiple regression, linear and integer programming, design of experiments, principle component analysis, etc will be introduced along with their use in different business disciplines.

Objective: The course is designed to develop Business Analytics tools among participants.    At the end of the course the participants will be to:
· Understand the role of business analytics within an organization.

· Analyse data using statistical techniques and understand relationships between the underlying business processes of an organization.

· Use decision making tools using Operations Research techniques.

· Manage business processes using analytical and management tools.

· Ability to use analytics in customer requirement analysis, marketing, finance and supply chain management.

Contents:

1. Analytics for Finance

a. Portfolio Analysis

b. Time-series analysis

c. Risk Management

2. Analytics for Marketing

a. Market Segment Analysis

b. Consumer choice analysis

c. Life time value analysis

d. Price optimization and revenue management

3. Analytics for Operations and Supply Chain Management
a. Capacity planning

b. Demand forecasting and supply matching

c. Inventory Management.

Methodology: Using interactive lectures and case discussions the participants will be introduced to basic and advanced techniques in Business Analytics.  The pedagogy is designed to provide real applications of analytical tools using case studies.
Target Participant Profile

· Entry-level business analysts and middle managers 

· Systems analysts and programmers interested in expanding their roles into the business area 

· Quality assurance professionals 

· Project managers
CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration

Duly completed nominations in the enclosed form along with a crossed demand draft drawn in favour of the "Indian Institute of Management Bangalore", may please be sent to: 

The Administrative Officer (EEP)
Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076

Phone: 080 – 26993742/3264/3475 

Fax: 080 - 26584004/26584050 

E-mail: openpro@iimb.ernet.in
Website: http://www.iimb.ernet.in 

　
Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
