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Program: 

Software Project Management
Program Director(s): 
Vasanthi Srinivasan and Shankar Venkatagiri
Dates: 


14-18 September 2009
Program Charges:
Residential: Rs.60,000/-

Non-residential: Rs.55,000/-
Introduction
An information system is the combined creation of a diverse group of people working under the umbrella of a software project.  An in-depth understanding of the issues peculiar to this context is required education for a project manager. 

Objectives

1. Recognise and avoid the classic mistakes of development practices 

2. Identify and control various project risks 

3. Elicit requirements using various techniques 

4. Facilitate a brainstorm 

5. Arrive at an initial baseline using priority-effort-risk estimation 

6. Analyse and elaborate a business context with use cases 

7. Estimate the effort required to implement a feature 

8. Participate in a contract negotiation 

9. Plan a project using the work breakdown structure 

10. Create a test plan from the refined use cases 

11. Conduct a formal review of project artifacts 

12. Implement a GQM-based metrics effort at the project level 

13. Establish quality control and assurance programs 

14. Manage change on an ongoing basis 

Contents/Methodology

· Software crisis, people ware, project sociology, development methodologies 

· Requirements elicitation, problem definition, artificial intelligence methods 

· Use case approach, meetings and workshops, contract negotiation 

· Estimation techniques, project planning and scheduling, formal reviews 

· Testing and debugging, project metrics, QA, project manager conduct 

Target Participant Profile
Senior software professionals with good interpersonal skills are an appropriate fit for this EDP. Participants must have witnessed at least four years of software development in various positions, preferably as team leads or architects. Since client relationships play a significant role in a project

CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration

Duly completed nominations in the enclosed form along with a crossed demand draft drawn in favour of the "Indian Institute of Management Bangalore", may please be sent to: 

The Administrative Officer (EEP)
Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076

Phone: 080 – 26993742/3264/3475 

Fax: 080 - 26584004/26584050 

E-mail: openpro@iimb.ernet.in 

Website: http://www.iimb.ernet.in 

　
Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
