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Program: 

Strategic Analysis for Competitive Advantage
Program Director(s): 
Ganesh N Prabhu and PD Jose
Dates: 


16-20 November 2009
Program Charges:
Residential: Rs.60,000/-

Non-residential: Rs.55,000/-
Introduction

The programme aims to develop in the participants a good understanding of the important analytical techniques used for strategy formulation in companies and their applicability in different contexts to enable them to become effective strategists and organisation builders within their organisation.  

Contents/Methodology

The key areas to be covered include the analytical, behavioural and creative aspects of strategy formulation and implementation at the business unit level. The case method will be used extensively to cover the broad areas below: 

· Managing the Firm Strategically 

· Creating Organisational Vision 

· Resource and Competence Analysis 

· Industry and Competitive Analysis 

· Analysing Industry Structural Change 

· Financial Analysis for Competitive Advantage 

· Analysing Competitive Position & Dynamics 

· Analysing Strategy at Business/Functional Levels 

· Generating and Sustaining Competitive Advantage at the Business level   
Methodology: The program will use a number of full length strategy cases and faculty will lead the discussion on the cases.  Participants will be required to read and analyse one or two full length business cases each evening for the next day's sessions and hence residential stay is compulsory.  Participants must register at 9.00 am on Monday.

Target Participant Profile

For executives at middle and senior management level who are presently holding charge (or likely to assume charge) of a strategic business unit.  

CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration

Duly completed nominations in the enclosed form along with a crossed demand draft drawn in favour of the "Indian Institute of Management Bangalore", may please be sent to: 

The Administrative Officer (EEP)
Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076

Phone: 080 – 26993742/3264/3475 

Fax: 080 - 26584004/26584050 

E-mail: openpro@iimb.ernet.in
Website: http://www.iimb.ernet.in 

　
Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
