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Program: 

Outsourcing Management: Creating Value through Collaboration
Program Director(s): 
S Raghunath
Dates: 


11-13 January 2010

Program Charges:
Residential: Rs.45,000/-

Non-residential:  Rs,42,000/-
Introduction: This workshop focuses on the strategic challenges of IT companies.  It explores the key managerial issues that IT companies face in their decision to pursue opportunities.

The workshop emphasizes the strategic decision-making and implementation at the level of top management and business/project leader level.

The purpose of this workshop is to help the participants to successfully manage a growing IT organization.  To this end, the following concerns will guide this workshop.

· How can managers identify and exploit growth opportunities? 

· What challenges arise as IT companies grow, and 

· The interactive relationships between the business leaders job of figuring out 

· what to do and the task of getting things done. 

· The issue of developing organizational cohesion and individual commitment. 

Objective: The Strategic Leadership Workshop focuses on strategy and organization in information technology companies. 

At the outset the workshop focuses on the questions: "How IT managers identify and exploit growth opportunities?” and “What challenges arise as IT firms grow and how these can be met?" - the answers to these questions depend on the characteristics of the IT firm and of the competitive environment it faces.
In a small IT firm, an initial growth trajectory must be created, and then the IT firm adapts its strategies to the requirements of the larger-scale operation.
By contrast, a larger, more established IT firm must sustain growth through revitalizing current businesses, or possibly by expanding into new areas.
The challenge in this context is for a manager to design the organization and its managerial processes as a system that can grow successfully.
The workshop provides a framework for integrating the concepts of strategy development with the business leaders/project leaders day-to-day activities.

Contents:

· Framework of  Strategic thinking and management for competitive advantage 

· The process of growth strategy formulation at both corporate and business unit levels in IT companies 

· Concept of Value Innovation and its application for the development of  new marketspace. 

· Understanding industry dynamics and formulation of competitive strategy 

· Changing the organizational structure and internal systems to support  strategy 
Designing competence management programmes

Incubating and sustaining commitment amongst professionals employed with the companies

Addressing the pay offs and pitfalls of implementing a performance management system that drives organizational cohesion and individual commitment. 
· Participant Profile: CEOs, business leaders, senior divisional executives, project leaders and managers, business development managers and strategists of IT Companies.
CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration

Duly completed nominations in the enclosed form along with a crossed demand draft drawn in favour of the "Indian Institute of Management Bangalore", may please be sent to: 

The Administrative Officer (EEP)
Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076

Phone: 080 – 26993742/3264/3475 

Fax: 080 - 26584004/26584050 

E-mail: openpro@iimb.ernet.in 

Website: http://www.iimb.ernet.in 

　
Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
