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Program: 

Competitive Marketing Strategy
Program Director(s): 
Nagasimha Balakrishna Kanagal
Dates: 


01-03 February 2010
Program Charges:
Residential: Rs.45,000/-

Non-residential: Rs.42,000/-
Introduction

Strategizing for Marketing requires sensitivity to the external market environment and the obtainment of sustainable competitive advantages in the market place.  The development of marketing strategies further involves the appreciation of the linkages between marketing strategy formulation and its implementation.  Basic analytic skills to comprehend analyse markets and competition aid in improving the effectiveness of marketing strategy formulation.  The programme attempts to put together such an exposure.

Objectives

· To outline the context of Marketing Strategy in the overall purview of Marketing Management

· To illustrate both decision making situations as well as conceptual tools to the process of marketing strategy

· To enhance the ability of the participants to the process of marketing strategy formulation

Contents/Methodology

· Strategic Market Analysis: Examine the external market environment and the fit or adaptations required by the firm to cater to market needs

· Developing Marketing Strategies: Addresses the issue of obtaining sustainable marketing competitive advantages and issues in marketing organization

· Analytical Aspects to Competitive marketing strategy: Examine competition and other analytical concepts that lend insights to improve the ability to the process of marketing strategy formulation.

Target Participant Profile

Marketing managers involved in strategic decision making for marketing in multinationals, medium and large sized Indian firms
CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration

Duly completed nominations in the enclosed form along with a crossed demand draft drawn in favour of the "Indian Institute of Management Bangalore", may please be sent to: 

The Administrative Officer (EEP)
Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076

Phone: 080 – 26993742/3264/3475 

Fax: 080 - 26584004/26584050 

E-mail: openpro@iimb.ernet.in 

Website: http://www.iimb.ernet.in 

　
Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
