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Program: 

Leadership Training for Software Professionals

Program Director(s): 
N.M. Agarwal
Dates: 


3 - 5 August, 2009
Program Charges:
Residential: Rs.45,000/-

Non-residential: Rs.42,000/-
Introduction

Growth of software industry in India and other developing countries is substantially linked to their ability in developing and sustaining human capital. A number of software companies in this part of the world are in the business of providing service support. And hence, they need a large number of leaders for internal as well as external co-ordination with customers and other agencies. The challenge is much bigger because many of the software professionals do not wish to spend time and effort for acquiring leadership skills. It is in this context that this programme aspires to help the software professionals to acquire relevant and valid leadership skills. The programme is designed based on the research and consultancy work by the programme faculty for software organizations in India as well as in neighbouring countries.

Objectives

The programme has been specifically designed for the software professionals to make them aware about themselves and their leadership styles. The programme will focus on issues related to managerial effectiveness in software service organisations. Specifically, the programme will strive to achieve following learning objectives:

· To help the participants become aware of themselves in terms of their hopes, aspirations, values and vision. 

· To facilitate the participants to become aware of their interpersonal behaviour and its impact on their managerial effectiveness. 

· To create awareness amongst the participants about their leadership style.   Further the programme will facilitate the participants to acquire skills in managing projects and manage knowledge workers in software service organizations. 

· To acquire skills for attracting and retaining talents 

· To help the participants to become aware about factors that empower, inspire and motivate them and their team members. 

· To develop skills in effective team working and group decision-making. Particularly, the programme will focus on issues involved in managing and being part of virtual teams. 

· To help the participants to appreciate how documentation can help them to improve their role performance and performance of the organisation. Further, the programme will focus on issues involved in creating culture for knowledge management. 

Contents/Methodology

· Concept of Personal Growth for Software Professionals 

· Interpersonal Relations, Emotional Intelligence & Diversity Management 

· Motivating and Managing Software Professionals 

· Attracting and retaining talents 

· Psychological Contract and Organisational Justice 

· Leadership Issues and Challenges in Project Management 

· Managing and being in Virtual Teams 

· Processes Facilitating High Performing Teams 

· Documentation and Knowledge Management

The programme will essentially use multiple experiential processes such as case method, role-plays, exercises and games. Participants are encouraged to send us human problems and issues of concern to them and we will discuss those issues as a part of the programme.

Target Participant Profile

Project/module leaders, software professionals, HR managers and supporting staff being groomed for leadership positions are likely to benefit from the programme. Our experience suggests that it is more effective when a team of two or more participants from the same organisation participate in the programme.

CERTIFICATE OF PARTICIPATION

A certificate of participation will be awarded to the participants by IIMB
Registration

Duly completed nominations in the enclosed form along with a crossed demand draft drawn in favour of the "Indian Institute of Management Bangalore", may please be sent to: 

The Administrative Officer (EEP)
Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076

Phone: 080 – 26993742/3264/3475 

Fax: 080 - 26584004/26584050 

E-mail: openpro@iimb.ernet.in
Website: http://www.iimb.ernet.in 

　
Once registration is accepted, cancellation will not be permitted and no refund request will generally be entertained, but substitution of participants will be considered.
