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The Institute
Indian Institute of Management, Bangalore (IIMB) was established in 1973 by the Government of India as a center of excellence in management. Today IIMB has built a formidable reputation and ranked amongst the top business schools not only in India but also in the Asia Pacific region.  IIMB offers post-graduate and doctoral levels programs of international standards and executive education for senior and middle management. IIMB is the most internationally oriented management school in the country.

The major programs and activities of the Institute are:

Post Graduate Programme in Management


Post Graduate Programme in Software Enterprise Management


Post Graduate Programme in Public Policy and Management


Fellow Program in Management


Executive Education Programmes


Research, Seminars and Workshops


Consultancy Services

Background

Managing in today’s dynamic and competitive environment calls for two critical capabilities from business managers - the need to be functionally competent in a global context and the ability to set and drive organizational agenda for growth and performance. This calls for functional mastery combined with personal leadership. The objective of this program is to allow participants to manage this dual development agenda.

Objective

This advanced management programme aims to achieve the following objectives:

Understand the existing concepts and practices in critical relevant functional areas and

then challenge the assumptions in the future envisaged contexts


Enable the participants to integrate the functional knowledge and experience with

organizational perspective and therefore appreciate the systemic whole


Help participants reflect and examine their personal leadership processes


Help participants assume leadership as well as change management roles in their

organizations.

The program design will consist of seven modules including one international module.
Programme Structure

Module 1: Personal Growth and Leadership Lab (1 week On Campus)

This module will focus on understanding the personal and emotional resilience of the individual.  The methodology used will be experiential. A half day expectation setting with four days of  Outbound training program and closing with half a day of personal development and visioning process. All participants are profiled on a global leadership inventory. Participants would be required to carry a 360-degree feedback as pre-course assignment.

Module 2: Functional Management – Advanced Topics

(30-days spread over a period of eight months on weekends)

This module will focus on advanced topics in various functional areas of management.
Finance and Accounting 

Strategic Finance and Cost Management

Valuation, Mergers and Acquisition

Performance Measurement Systems

Financial Risk Management

Marketing Management 

Market Driven Strategy

Customer Management

Brand Management

Research for Marketing Decisions

Metrics for Marketing Performance

Operations Management 

Operations Strategy

Supply chain strategy

Constraints management

HR Management 


Understanding your people strategy and process

Leading and managing change

Building and nurturing talent

Strategy 



Managing the Firm Strategically

Analyzing Industry Structural Change

Analyzing Competitive Position & Dynamics

Multibusiness strategies

Joint Ventures and Alliances

Strategy Execution
Module 3: Decision Making: Business Simulation Game (4 to 6 weeks parallel)

In this module, the focus will be on integrating the functional dimensions through an intensive integrated business game. The game is played over a period of eight weeks through Internet.
Module 4: Managing Business in the Global Context (one-week overseas module)
This module covers special issues that senior managers need to focus when they operate

business in the global market. Topics covered in this module would include multi- domestic, global and transnational strategies, entry strategies and strategic alliances, global marketing and R&D, global operations management, intercultural management, international financial management and reporting standards. The module will be held in an international location and IIMB decision on the location is final. In the event of any difficulty in arranging international module, this module will be held at IIMB campus.

Module 5: Business Project (3 weeks off-campus)

Participants are grouped into three or four member teams and they work on an assigned live topic over three weeks and submit a report. Real time projects are normally selected by the participants from their own organizations with the other members of the team acting as internal consultants. The objective of the module is to develop the ability to work on an issue different from their domain/routine/function and acquire reasonable advanced knowledge through group learning.
Module 6: Strategic Leadership (one-week on campus)

The final module of AMP attempts to synthesize learning from the previous modules and other boundary spanning issues that engage today’s managers and prepare the participants for assuming a leadership role within their organizations. Selected topics to be covered in this module include contemporary themes and trends in management including corporate governance, business ethics and advanced negotiations. Classroom sessions would be supplemented with interactive sessions and panel discussions with current industry and thought leaders on issues related to strategy and leadership.
Participants Profile
The participants for this programme would typically

(a) have about 15 years experience with a minimum of eight years in managerial  

 
cadre

(b) be occupying senior management position.

Selection
The participants would be selected based on their CV, and if required, an interview (in person or over telephone or video-conference).
Programme Fee

Rs. 4,00,000/-  and US $ 1200/- per Participant. The fee is payable in two installments as per schedule indicated.   The payment schedule is as follows: 

Rs. 2,00,000/- I installment on admission 

Rs. 2,00,000/- II installment 

and the oversea fee of US $ 1,200/- or equivalent of Indian Rupees is to be paid at the beginning of the Module 3.
Programme Duration: Twelve Months (January 2010 to December 2010).
Registration

Organisations interested in nominating participants or individuals interested in participation should send the registration form filled in along with detailed CV and one passport size photographs before 30th June, 2009. Participants who are selected for the program will be informed by email by the middle of October 2009.
The last date is extended up to 30th September 2009
Completed nomination forms may please be sent to:
Executive Education Coordinator

Indian Institute of Management Bangalore

Bannerghatta Road, Bangalore 560 076
Email: egmp@iimb.ernet.in
Phone: 080 26993660, 26993264, Fax: 080 26584004
