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Introduction

As the Indian Software and Information Technology industry continues its march towards global dominance, it is increasingly clear that its leaders will be professionals who combine technical expertise with managerial skills. Further, as Information Technology increasingly permeates all products and services, those who combine technology skills with management competence will be best qualified to move to leadership roles in all other fast growth sectors as well. 

Indian Institute of Management Bangalore has been a pioneer in offering academic programmes, which fit the new context. The PGSEM (Post Graduate Program in Software Enterprise management) offered by IIMB since 1998 has acquired a globally well recognised position in the area. However, in order to address larger needs, IIMB now offers a general management program of shorter duration and wider geographic access for executives in software and IT industries, who are looking for career growth and transition into general management roles.
GMITE has been designed for Software and IT professionals, who are looking for transition from technical / functional roles to general management roles. GMITE is also relevant for fast-track managers, who have recently taken charge of a general management role, in terms of equipping them with the ability to cope with responsibilities and issues at that level through formal management education. Participants of GMITE get an opportunity to develop core business skills and competencies and handle issues involving cross-functional areas. The specialty of GMITE is bringing together participants of various backgrounds, skills and experiences; and develop cross-functional skills through an intensive curriculum taught by the IIMB faculty. Participants will be exposed to case studies and discussion, role-play, games, etc., and will benefit through continuous learning and networking with peers from different backgrounds, during and after the programme. 

Programme Objectives

· Develop competencies and skills essential for senior management roles. 

· Impart contextual and functional knowledge of contemporary high quality management education. 

· Provide guidance to think through advanced business strategies in diverse competitive scenarios 

Programme Framework & Contents

· Moving from technical excellence to business leadership requires core competencies and a broader perspective. 

· The GMITE prepares participants for this challenging transition by focusing on five essentialthemes:
· Business Context, Environment, Customers. Competencies and Finance.
Managing the Business Context 

This module presents a top management perspective on competitive scenarios. Organizational competencies and inter-organizational structures help develop strategies that are appropriate for different environments. Topics include:

· Understanding and Implementing Strategy 

· International and Multi-Business Strategies 

· Managing the Strategy Process 

· e-Business strategies and models 

· Technology Management· Managing alliances and acquisition 

· Outsourcing Strategies and Managing outsourcing relationships 

Understanding the Environment 

Growth and performance of knowledge industry are highly influenced by the global and domestic environment. Competitive pressure from several countries increases uncertainty in the business and reduces margin. An understanding of the fast changing environment and its impact on business is crucial for success. Topics include: 

· Macro-economics and globalisation developments 

· Legal Environment- International Contracts, IPR, International Tax Laws and Transfer Pricing. 

Managing Customer Relationships  

Customers play a vital role in the knowledge industry, particularly when firms deal with one or very few customers. Performing the role of knowledge partner calls for understanding the customer needs and developing internal processes. Topics of this module include:

· Service Marketing Orientation 

· Service Marketing Strategy Development 

· Customer Relationship Management 

· Understanding multi and cross culture environment 

· Project Management 

· Marketing Technology Products 

Managing Competencies 

Continuous enhancement of individual and organisational competencies enhances business performance. Topics include: 

· Team Building and Diversity Management 

· Understanding Self· Leadership Development 

· Organisation Structure and Design 

· Business Negotiation skills 

· Change Management 

Managing Finance 

Creating value at all levels is the responsibility of leaders and getting finance sense and taking decisions with an understanding of financial implications are critical for leaders. As competition and customers put pressure on margins and environment makes future uncertain, managers need to always look for containing cost and acquire flexibility. Topics of the module include:

· Assessing financial health through financial reports 

· Managing Cost and cost-based decisions 

· Management Control Systems 

· Financial Markets and sources 

· Project Appraisal 

· Working capital management 

Specialization

In addition to the above five core modules, participants would choose one of the following specializations to improve their domain knowledge or do a project in lieu of this course:

· Investment Banking 

· Insurance 

· Supply Chain Management 

· Technology Management 

· Six Sigma 

· Marketing Research 

· Project Course 

(Specialization courses would be offered subject to a minimum of 20 participants opting for the course.)
　
Skill-based Workshops


Participants would also undergo at least three 2-day workshops to improve their personal skills relating to management. 
Pedagogy


The pedagogy of the course would facilitate participants to learn from three equally important sources of knowledge – self learning, learning through interaction with the faculty members and among the participants. It includes lectures and case studies, group exercises, role-plays, group discussions and interactive classroom simulations.

Participants’ Profile
· Mid-career professionals with potential for growth who have not had the benefit of formal B-School education. Graduates with a minimum of 3 years experience in Software/IT industry. 

· Technologists seeking to broaden their knowledge of business and move on to general management responsibilities as business heads. 

Program Delivery


Program will be conducted with a combination of live class room interaction at IIMB coupled with delivery through the Video conference mode/ web-based systems as indicated below: 

The IIMB classroom modules cover topics that are best taught in a face-to-face mode. 
　
Phase I – AT IIMB CAMPUS FOR ALL PARTICIPANTS

(5 days)  09.00 to 17.15 hrs
All participants are expected to attend the program at IIMB campus only. Boarding and lodging facilities for outstation participants will be provided by IIMB.

Phase II – 16 Fridays from 

07.45 – 13.30 hrs


The sessions will also be delivered through web-based systems for the benefit of participants located outside the aforesaid centers.

　
Phase III - At IIMB Campus for all participants 

(6 days)  09.00 to 17.15 hrs

All participants are expected to attend the program at IIMB campus only. Boarding and lodging facilities for outstation participants will be provided by IIMB. 
　
Phase IV – 16 Fridays 

07.45 – 13.30 hrs


The sessions will also be delivered through web-based systems for the benefit of participants located outside the aforesaid centers.
Phase V - At IIMB Campus for all participants

(5 days)  09.00 to 17.15 hrs

All participants are expected to attend the program at IIMB campus only. Boarding and lodging facilities for outstation participants will be provided by IIMB. 
　
Director Profile


Dr. S. Krishna is a Professor in Information Systems and Quantitative Methods at the Indian Institute of Management Bangalore. He has worked closely with the Indian Software Industry since its early years and has pioneered several research and academic programs in close collaboration with the Indian software industry. An executive MBA program designed to develop managerial and leadership skills in software industry pioneered by him termed PGSEM has been acclaimed as one the most successful academic-industry cooperative activities in India and rated amongst top 25 programs by the US based Business Week magazine.

Dr. S. Krishna obtained Ph.D degrees in Computer Science (Software Engineering) and Theoretical Physics from the Indian Institute of Technology, Kanpur. He was associated with the initial set up of the National Informatics Centre at New Delhi. He has been a consultant to the Indian Banks Association, National Judicial Pay Commission and the World Bank.
Over the last few years, Prof Krishna along with research collaborators in Europe and North America has studied Global Work Arrangements of the Indian Software Industry extensively with field work undertaken in several countries in North America, Europe, Japan, Korea and Singapore. Two of his recent books (authored with collaborators) are Global IT Outsourcing: Software Development across borders (Cambridge University Press, Cambridge) and The Digital Challenge: Information Technology in the Development Context ( Ashgate, London) 


Dr. S Raghunath is a Professor of Corporate Strategy and Policy at IIM Bangalore. He specializes in Strategic Alliances and Strategic Leadership. He teaches post-graduate and doctoral courses in International Alliance Management, Strategic Networks, e-Business Models and Strategies and Corporate Strategy.He leads the IIMB programme on Strategic Leadership for IT companies and Advanced Negotiations. He was a Visiting Scholar at the Graduate School of Business, Stanford University (1990-1991) where he engaged in research in strategy making in IT companies. He was also a Visiting Professor at INSEAD, France; University of Buckingham, UK; RMIT School of Business; Melbourne, Australia; and LBSNAA, Mussoorie.

His research has focused on Structuring and Managing Alliances, Integrating Acquisitions and Network-based organizations and e-business strategy and models. He has published several papers, case studies and book chapter and has been quoted in publications such as Outlook – Business, Economic Times, Business Line and the Computer Today. He has been a consultant to several Multinational and Indian companies. He serves as an independent board member on the boards of several high tech companies. 
Course Fees 

Rs. 3,60,000/- per Participant. The fees payable in three installments.

The payment schedule is as follows:

Rs. 1,20,000/- 1st installment on admission
Rs. 1,20,000/- 2nd installment  
Rs. 1,20,000/- 3rd installment  


Fee includes the cost of stay on twin-sharing basis for residency and summing-up modules for outstation participants.
REGISTRATION

The organisations interested in nominating their candidates and interested individuals for the programme may send the completed nomination form and their CV before 15th November 2009 to the email ID egmp@iimb.ernet.in, edp@iimb.ernet.in or to the following address:  

  
The Administrative Officer

Executive Education Programs
Indian Institute of Management Bangalore
Bannerghatta Road, Bangalore 560 076
Phone: 080 26993660, 26993264; 26993475

Fax: 080 26584004
Email: egmp@iimb.ernet.in, edp@iimb.ernet.in, 
Web: www.iimb.ernet.in
 
Participants interested in the programme may contact IIMB at the above-mentioned address for clarifications, if any. Once registration is accepted, cancellation will not be permitted and no refund request will be entertained, but substitution of participants will be considered.

Nomination Form 

 


