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THE ALLIED DUNBAR CHARITABLE TRUST
was born out of UK-based Allied Dunbar
Assurance’s founder’s commitment at its
inception in 1971 to provide 1.25% of its pre-
tax profits towards community develop-
ment, as a way of giving back to the com-
munity for drawing from its resources.
Although initially the committed fund was
released by the firm directly on a need or
request basis to several community devel-
opment organisations in the UK, the Allied
Dunbar Charitable Trust was subsequently
formed in 1974 and charged with manag-
ing these funds more effectively towards
community development. Allied Dunbar is
reported to have given more than £28 mil-
lion to charitable causes by 1998 (Alliance
1998).

The Zurich Financial Services (UKISA)
Community Trust Limited was established
after the merger of their parent firms—
Zurich Financial Services and Allied Dun-
bar Assurance—in 1999. Allied Dunbar
Charitable Trust initiated the ‘India Pro-

gramme’ of the present Zurich Financial
Services (UKISA) Community Trust Limited
(henceforth referred to as the Community
Trust) in 1993. The merger brought about
no obvious changes to the programme activ-
ities. Since its inception, there has been no
apparent effort to publicise the India Pro-
gramme for any corporate advantage
within India.

Allied Dunbar Charitable Trust’s activ-
ities had been primarily restricted to the UK
for the first 20 years of its existence. In the
later part of that period, staff had worked
indirectly in other countries through UK-
based funding agencies. This experience
had built awareness of the greater role their
staff could potentially play by working
directly with NGOs in developing countries.
Their first attempt to initiate community
development activities outside the UK was
in India in 1994. Community Affairs
Manager Linda Perry, who was involved in
the initial planning of the India Pro-
gramme, explains:

* The authors would like to thank the Ford Foundation of America for financing the research. We are
grateful to staff of Zurich Financial Services (UKISA) Community Trust Limited and all the co-ordi-
nators and participants from the five partner NGOs in India for spending considerable time with us.
A longer version of this case study with details of each partner NGO was published in S. Heap, NGOs
Engaging with Business: A World of Difference and a Difference to the World (NGO Management Policy

Series no. 11; Oxford, UK: INTRAC, 2000).

JCC 3 Autumn 2001

© 2001 Greenleaf Publishing

23



GANESH N. PRABHU AND SIMON HEAP

24

Prior to 1993 we had been funding
through UK-based international agen-
cies for international projects. But we
wanted to find a way in which our
experience with employee volunteer-
ing could take on an international
dimension . . . Southern India seems
to have a good NGO infrastructure, and
as we began research, we could see
that there were needs for skill and
knowledge that our staff could provide
(Alliance 1998).

At present the India Programme has five
NGO partners, all based in southern India:
Association of People with Disability (APD)
at Bangalore;' Centre for Education, Devel-
opment Action and Research (CEDAR) at
Madurai;?> Aravind Eye Hospital (AEH) at
Madurai;® Development Action for Women
in Need (DAWN) at Virudhunagar (near
Madurai);* and L.V. Prasad Eye Institute
(LVPEI) at Hyderabad.’ The last two of these
five ongoing partnerships were initiated
more recently, post-1997 (ZFSCTL 1999).
The India Programme is conceptualised as
one that directly builds the capacity of com-
mitted Indian NGO partners working for a
variety of social and community causes,
while simultaneously providing an enrich-
ing experience to its own staff. The Indian
NGO partners themselves identify their spe-
cific capacity-building needs and the firm
assigns a suitable employee from within its
ranks to work with the NGO to address that
need through one-month secondments
entirely at the firm’s cost. The firm initially
committed itself to giving £150,000 annu-
ally to the India Programme, plus assignee
time (Alliance 1998).

Although the initiation of the India Pro-
gramme can be traced back to the devel-
opment of good and suitable Indian con-
tacts by Allied Dunbar Assurance, India can
be considered as a good choice of devel-
oping country to work with from Allied

Dunbar Assurance’s point of view. Com-
pared with other developing countries, it s
a relatively safe and politically stable coun-
try where English is easily understood. Also,
unlike other developing countries, it is cul-
turally more acceptable for women
assignees to work in India.®

Motivations for
the India programme

The Community Trust considers human
resource capacity building among NGOs as
the one activity to which it can contribute
the most towards meeting its overall objec-
tive of facilitating social and community
development. Human resource capacity
building is also a major requirement
among Indian NGOs. Apart from the very
small number of committed and ade-
quately qualified people who are willing to
work for comparatively low compensation
in difficult circumstances, many local
NGOs have no choice but to employ persons
who are either under-qualified or are mar-
ginalised by the more lucrative private sec-
tor. Many NGOs in India are also unable to
afford training to upgrade the skills and
competences of its employees. Also, donors
are usually more likely to directly fund an
NGO’s core social development activities
rather than support activities such as the
training of its staff to carry out those
activities.

As a secondary activity, funds are made
available by the Community Trust to some
of the NGOs on a gap-filling basis or to ini-
tiate important new support activities that
are not easily funded through local fund-
ing sources. Although not wanting to create
an unsustainable position, the Community
Trust is open to, and in fact encourages,

—_

Interview with V.S. Basavaraju, General Manager, APD, Bangalore, 30 April 1999; interview with N.S.

Hema, Founder-Trustee, APD, Bangalore, 24 May 1999.
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Interview with T.R. Shyam Sundar, Director, CEDAR, Madurai, 22 April 1999.
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NGOs to fund its activities from other
sources including the government and
other private-sector firms. As the Zurich
Financial Services Group (henceforth
referred to as the Group) makes no appar-
ent effort to publicise the India Programme
for any corporate advantage within India,
other local private-sector firms that seek vis-
ibility can do so without hindrance.

The objective of the India Programme is
‘to work in partnership with Indian NGOs
to develop their capacity using Allied
Dunbar Assurance’s funding and staff
involvement, and, in doing that, to provide
opportunities for staff development through
assignments’ (ADCT 1997c). To achieve this
objective, the Community Trust developed
the following partnership guidelines:

» Within the theme of capacity build-
ing, create partnerships with a breadth
of organisations that work with the
most economically and socially
disadvantaged

» Where possible, choose partners who
work with issues that link to UK-based
programmes, and with regard to the
issues themselves rather than the
solutions being adopted

> Ensure wherever possible that the posi-
tive inputs are sustainable

» Draw up a Memorandum of Under-
standing (MOU) to work together

» Encourage networking between part-
ners that adds value to their work

> Be accountable for the programme and
continue to involve stakeholders in
evaluating it and making recommen-
dations for future actions

> Look to work with models that offer
opportunities for replication of both the
India Programme and the work of
Indian partners within the NGO or com-
mercial sectors

» Look for opportunities to introduce
innovations to challenge the ‘tradi-
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tional’ (funder-funded, North—South)
models of development

> Be culturally sensitive to working prac-
tices in both India and the UK

> Identify a range of assignment oppor-
tunities for staff at appropriate levels

> Research and identify methods by
which reverse learning might take place

» Develop a communications policy,
both external and internal, to promote
the concepts of the programme (ADCT

1997¢)

Formation of partnerships

The initial partnerships in the India Pro-
gramme were fostered by persons who hap-
pened to know both organisations very well
and were regarded highly by both organi-
sations. Therefore they were in a position
not just to introduce the two potential part-
ners to each other, but also to resolve their
initial doubts regarding each other. Chris
Underhill effectively played this role in ini-
tiating the partnership with the APD, while
D. Nagarajan of Sight Savers International
helped to initiate the AEH partnership and
later the LVPEI partnership. Only the
CEDAR initiative followed a chance inter-
action between its eventual founder and
Allied Dunbar Assurance staff at a con-
ference. The more recent DAWN partner-
ship evolved during its founder’s interac-
tion with Allied Dunbar Community Trust
staff in her role as a board member of
CEDAR. The India Programme manage-
ment continues to search for new NGO
partners based on references from current
partners and associates.’

During their initial interactions, the India
Programme management made an overall
assessment of the potential NGO partner’s
sincerity and the quality of its work in its
chosen field. Simultaneously, the NGO
made a similar assessment of the Com-

7 Interview with Darren O’Connor, Programme Co-ordinator, India Programme, Zurich Financial Ser-

vices, Bangalore, 16 February 1999.
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munity Trust on similar criteria. A major
criterion for the Community Trust was that
all the NGOs should be located in southern
India as it was a more suitable region than
northern India for their assignees and their
co-ordinators in terms of acceptability of the
English language and safety. As travel
within India is neither fast nor convenient,
the single location (Madurai) of three of the
partners and other locations (Hyderabad
and Bangalore) that were relatively close
helped the co-ordinators to meet all partners
conveniently within their three-week visits
two to three times a year. This also helped
logistically in a major initiative, the bian-
nual Partner Meets, an effort to built a net-
work among the partners.

Partnership approach

Based on extensive discussions with its NGO
partners in India, a partnership model has
been jointly evolved by the Community
Trust and its partners described as ‘a for-
mal relationship, jointly agreed between
participants in a particular programme
which has at its heart joint responsibility for
the achievement of one or more jointly
agreed objectives for the disadvantaged’
(ADCT 1995). The partners accept ‘three
principles of equality, mutual benefit and
transparency of operations’ as the ‘cor-
nerstone of genuine partnership’ (ADCT
1995). They declare that their partnerships
should have equality of influence, in terms
of respect for differences (scope for dis-
agreement), gender/race/cultural/disabil-
ity awareness, mutual recognition of the
value of inputs by all partners and mutual
benefit. They emphasise that in working
together they should display openness and
trust, there should be free information flow
and frequent review of commitment, and
interest should be displayed by all partners
(ADCT 1995).

The relationship is formalised by a
MOU that states agreed outcomes, mutually
acceptable forms of communication, a
jointly owned, clearly structured plan of
action, clarity of roles, clarity of language,

© 2001 Greenleaf Publishing

responsibilities and scope for renegotiation
of terms. The MOU is seen as an agreement
that does not describe contractual condi-
tions in isolation, but attempts to describe
the nature of the partnership as well and so
covers both the ‘hard’ detail in terms of the
practical operation of the partnership, as
well as the ‘soft’ detail that supports it. This
approach encapsulates an idea suggested
by one of the partners in India: a contract
comes from the head, an MOU comes from
the heart (ADCT 1995).

The MOU includes both short-term and
long-term approaches and details the roles
and responsibilities of partners, area of
operation/scope/boundary/limitations,
duration, programme approach, method-
ology, terms of reference, objectives, mutu-
ally agreed outcomes and methods for mon-
itoring and evaluation, reporting structures,
accountability, cost/funding/resources and
exit clauses (ADCT 1995). While there is a
common guideline developed by the part-
ners’ network, each MOU has been based
on extensive discussions between the
Community Trust and the NGO. The Com-
munity Trust is open to further joint
development of the above conceptualisation
of its NGO partnerships.

The Community Trust is firmly com-
mitted to initiating and maintaining an
equal-status relationship with its NGO part-
ners in India. Although it seconds its peo-
ple to work with the NGO at its own cost and
in some cases also provides funds to the
NGO, the Community Trust takes special
care to ensure that a typical donor—receiver
type of unequal relationship does not
develop. It ensures that the NGO plays a
major role in proposing projects for its
assignees while it restricts its role to
focusing the proposed project scope to a
manageable level. The NGO also selects the
assignee from among suitable ones pro-
posed by the Group. The Group derives con-
siderable human resource development
benefits from its NGO partnerships.
Assignees are socialised into the partner-
ship relationship prior to their assignment
to ensure that they do not by word or deed
promote an unequal status relationship
with the NGO they are assigned to. In inter-
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views, NGO partners have often remarked
on the high level of maturity displayed by
several assignees even under trying cir-
cumstances, and their role in creating ami-
cable and functionally effective working
relationships with their NGO counterparts.

While the Community Trust tries to pre-
vent any dependency developing among the
NGOs it financially supports, interviews with
some participants from NGOs that are being
funded suggests that this transition is far
from smooth for them. Unless the NGO
makes special efforts to generate more
resources for that activity during the
period of funding, it is not likely to sustain
the activity after the Community Trust stops
funding it. Part of the reason seems to be
that, although it provides funding to some
of the NGO partners, the Community
Trust maintains the spirit of equal part-
nership and does not in any way impose
itself on the NGO. Therefore, even if the
NGO, which is aware that funding is not
going to be of a regular nature, does not or
cannot initiate suitable self-financing ini-
tiatives of a sufficient scale, the Community
Trust staff cannot go beyond providing
advice and encouragement to make such
initiatives happen within the NGO. This
could be an unintended side-effect of the
efforts to construct a level playing field of
power relations, although it does not seem
to be an adequate reason for the partners
to alter their present process of developing
an equal relationship. The predetermined
period to self-sufficiency, if found to be over-
ambitious, may hinder the NGO’s efforts to
achieve it. What may be required is a mutu-
ally agreed and targeted plan towards self-
sufficiency that is more realistic yet ambi-
tious enough to provide some ‘stretch’, with
sufficient jointly developed intrinsic incen-
tive to achieve it.

Zurich Financial Services
assignee projects

Zurich Financial Services views the India
Programme assignments of its employees
as an internal human resource develop-
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ment initiative as well as fulfilling its cor-
porate commitment to taking initiatives in
community development. Unlike corpo-
rations that undertake community devel-
opment initiatives only through a separate
trust or through one-time or recurring
donations by top management, this initia-
tive is unique in that it can potentially
involve any of its managerial employees
throughout the corporation.

The Community Trust is responsible for
administering the assignee, including his
or her selection and socialisation before the
assignment, follow-up during the assign-
ment and finally debriefing and follow-up
after the assignment. An assignee project
is of one month’s duration but is often pre-
ceded by e-mail/letter/phone interaction
between the assignee based in the UK and
the NGO-based project co-ordinator in
India. Apart from this, sufficient prepara-
tion by the NGO prior to the arrival of the
assignee and sufficient pre-arrival prepa-
ration by the assignee is ensured through
briefing by the India Programme Co-ordi-
nator, staff and other assignees who have
been at that NGO in the past. In spite of con-
siderable pre-travel preparation by the
assignee, it typically takes about a week after
arrival for assignees to acquaint themselves
with the place, organisation, people, culture
and problem to be tackled. Preconceived
project approaches and plans often need to
be modified owing to the considerable dif-
ference between the work environment of
the assignee’s normal task and the assigned
task at the NGoO.

India Programme assignments are in
great demand from employees. The India
assignment has often been the first occa-
sion for many of the assignees to visit India
and the novelty of visiting a new and cul-
turally different place could be part of the
reason for the demand for India Pro-
gramme assignments. However, assignee
feedback also indicates that they greatly
value the complete human experience of
working in a radically different environment
on a socially relevant and meaningful tar-
geted task: comments such as “The most
memorable four weeks of my life’ and ‘most
training courses are about learning rather
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GANESH N. PRABHU AND SIMON HEAP

28

than experiencing—the India Programme
is the exception’ are indicative of this (ADCT
1997a). Sharing of experiences by assignees
returning from India seems to have devel-
oped greater interest in seeking assign-
ments among their British colleagues.
Assignees also provide valuable feedback
to the India Programme that can potentially
guide future initiatives in the Programme.
India Programme ‘alumni’ play a key role
in maintaining the continuity of initiatives
taken in the NGOs they worked with, and
are available for helpful interaction with the
NGO through e-mails or letters, well after
their project is over. All these have possi-
bly resulted in a greater involvement of past
and potential assignees in the India Pro-
gramme and a greater appreciation among
employees of the value of the community
development initiatives of the Group. Itis
possible that the overall sense of belonging
and good feeling has been enhanced
among employees as a result of the organ-
isation-wide involvement promoted by the
nature of these initiatives.

Indian consultant

The Community Trust appointed an inde-
pendent consultant based in Bangalore,
Kishore S. Rao, to co-ordinate, liaise and
assist them in the India Programme. Rao
has had several years of experience in both
the corporate and NGO sector during his
career and he is able to see both points of
view and work effectively towards resolving
issues between potential corporate and NGO
partners. Allied Dunbar was one of the first
corporations that he worked with and he
continues to be their India representative.
His role is to co-ordinate the India partners
on joint initiatives such as the Partner
Meets, liaise with them and represent the
Community Trust in India whenever its
programme co-ordinators are not present
in India. He is responsible for co-ordinat-
ing assignees during their visit to India, and

for briefing them before and debriefing
them after their assignment. He attends all
biannual Partner Meets and visits Indian
partners as and when required.?

Partner Meets

Partner Meets are organised every six
months with the help of one of the five NGO
partners in turn. One or two representatives
(usually partnership activity co-ordina-
tors) from each NGO partner attend these
meets. As the meetings are held within one
of the partner NGO’s premises, they become
occasions for other partner representatives
to interact with the host NGO staff at all
levels. Further, people at all levels in the host
organisation have the opportunity to par-
ticipate in the Partner Meet. While the Com-
munity Trust sponsors one or two people
from each NGO partner to attend Partner
Meets elsewhere in the country, in some
cases the NGO has met part of the travel cost
to enable more of its staff to attend. The
Partner Meets have helped in introducing
the NGO partners to each other and in dis-
cussing issues of common interest, such as
revenue generation, donor relations and
retaining qualified people. While initial Part-
ner Meets had an open and evolving
agenda, themes of common interest were
later introduced for these meets. The last
Partner Meet was a workshop on social
accounting. The Partner Meets have gen-
erated great interest among partners and
have slowly evolved into a learning and
experience-sharing forum for the partners.

As the NGO partners work on a diverse
range of issues and under different cir-
cumstances, Partner Meets are important
occasions for them to learn from and
become sensitised by other partners work-
ing on areas that they themselves do not
work in:

It helped us think in a broader way. For

example, when people from the Asso-
ciation for People with Disability vis-

8 Interview with Kishore S. Rao, Indian consultant, India Programme, Zurich Financial Services, Ban-

galore, 9 February 1999.
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ited us we began to think that we
should find a position for at least one
woman with disability within our
organisation.’

Discussions during Partner Meets also gen-
erated considerable debate and, at times,
sharp criticism by NGO partner represen-
tatives about the developmental approaches
adopted by other NGO partners and by the
Community Trust, usually on ideological
grounds. While occasional disagreements
result in a ‘we-agree-to-disagree’ type of
position, meeting facilitators and co-ordi-
nators from the India Programme helps to
channel the debate and criticism towards
the constructive and helpful rather than the
acrimonious, thus helping to create better
understanding among partners. Overall,
Partner Meets and the development of
friendly and mutually helpful relations
among the NGO partners, seem to have
been instrumental in creating a culture of
co-operation and community among the
NGO partners.

Conclusions

Some features of the Zurich Financial Ser-
vices India Programme are worth noting
and possibly emulating by other private-sec-
tor firms in their community development
initiatives. The Community Trust has
adopted capacity building as the primary
objective rather than a direct funding or a
donation-based approach. It makes a care-
ful choice of NGO partners through a fairly
long process of negotiation facilitated by
common contact persons who enjoy the
confidence and respect of both the poten-
tial partners. Direct funding is provided only
on a specific need basis and as a last resort,
often in the form of seed money for new
and worthwhile initiatives that cannot be
financed otherwise; not to fund current
activities for which the NGO is encouraged
to seek local funding. To facilitate the part-
nership, the Community Trust appoints a
local consultant and liaison person to rep-
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resent the firm in India and to facilitate
assignees in their socialisation with the part-
ners and in their projects if required.

Absolute transparency of purpose and
communications is maintained by the
Community Trust in the pre-partnership
phase as well as during the partnership and
it expects the same from its potential NGO
partners. Over time, it has evolved an effec-
tive partnership approach and makes con-
sistent efforts to maintain equal and two-
way contributory relations on mutual
respect terms with its NGO partners. The
Community Trust management briefs its
assignees on maintaining and enhancing
relationships with its partners.

An MOU is jointly evolved with a ready
acceptance of healthy criticism and sug-
gestions on common approaches to be
adopted. It is ensured that this carefully and
jointly drafted MOU should be equally
acceptable to both partners and followed by
word and by deed by both partners while
having sufficient flexibility to accommodate
improvements and required changes.
There is sufficient openness in the Com-
munity Trust to a variety of developmental
approaches and ideologies of their partner
NGOs. The Community Trust does not
attempt to impose its own views on the NGO
or to direct its activities. The Community
Trust is committed to sustainability of its
initiatives; therefore assignee projects are
considered worthwhile only if they have a
potentially lasting impact. Repetition of pro-
jects is avoided; the assignees are expected
to train the NGO to do similar work on their
own in future.

A significant feature of the India Pro-
gramme is that it involves assignees from
throughout the Group. This builds corpo-
rate-wide awareness and acceptance of the
Group’s social initiatives, rather than
restricted involvement of designated staff
from a designated department or a trust
placed in charge of social development. This
corporate-wide involvement has led to an
appreciation of the social development ini-
tiative within the Group, thus promoting a
sense of corporate contribution to the devel-

9 Interview with G. Shanta, Founder-Director, DAWN, Virudhunagar, 24 April 1999.
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oping world. As a consequence assignee
projects are seen within the Group as an
important and legitimate staff development
initiative rather than just a voluntary or
donor activity. Projects are given due
importance by line managers, who have to
spare their staff from their regular work.

The choice of project and assignees is
made by the NGO partner rather than by the
Community Trust. This promotes direct
ownership of the project by the NGO. There
is considerable pre-project socialisation of
the assignee to smooth his or her entry into
the NGO and to help the assignee gain
acceptance within the NGO. The assignee’s
entry is facilitated further by pre-project
interaction with his or her NGO-based pro-
ject co-ordinator prior to arrival in India.
The Community Trust actively and regularly
follows up on all assignee projects. Feed-
back from assignees is considered seriously
and followed up with the NGO partner.

Partner Meets are another significant fea-
ture of the India Programme. This net-
working effort, which includes value-
added workshops on a regular basis,
creates a culture of co-operation and expe-
rience sharing among NGO partners. Part-
ner Meets are therefore highly valued by all
NGO partners. Networking is facilitated by
the Community Trust’s consideration of
choice of location within India. Co-location
of some NGO partners, and proximity of
others, facilitates Partner Meets and
improves logistics for assignees, the India
Programme co-ordinators visiting from the
UK and the India-based consultant.

The overall level of interest in the part-
nership has been high among all the part-
ners. While capacity-building initiatives of
the Community Trust are uniformly wel-
comed, the funding initiatives seem to be
appreciated more by the smaller NGOs such
as APD, DAWN and CEDAR, which required
them relatively more. The smaller and rel-
atively less complex organisation of these
smaller NGOs seem to have helped
assignees to get a faster and better grip on
them and their assigned project and thus
deliver results within the short time of one
month. While a one-month period is con-
sidered too short for any project according

© 2001 Greenleaf Publishing

to almost all NGO persons interviewed,
some felt that insisting on a longer period
might result in fewer appropriate assignees
being made available by the Group. The
larger and more complex organisations
such as LVPEI and AEH seem to have posed
some difficulties for assignees essentially
in terms of managing complexity (as hos-
pitals are inherently more complex organ-
isations). However assignees seem to have
been able to cope adequately. The rich
human and cultural experience of assignees
seems to be a very positive aspect of all the
assignments.

Some of the NGO persons interviewed
were of the opinion that, although it was
possible that the work done by the assignees
could have been carried out at least at a tech-
nical level by suitably qualified Indian cor-
porate volunteers or consultants (if avail-
able), they appreciated the dedicated work
of the assignees. An advantage of assignees
from the UK was that, for the period they
were in India, their firm did not impose on
their time in any way. This was not likely
to happen with Indian corporate volunteers
or consultants who are likely to be called up
frequently by their managers or their
other clients as long as they are working
within India.

Direct funding of the NGO in some cases
does not seem to have made any significant
difference in either their attitude or
approach towards the Group or its assignees;
appreciation for and involvement in the
Community Trust’s initiative seems uni-
form across its partners. All partners have
made considerable efforts to add value in
various ways to their partnerships with the
Group and to their ‘partnership of partners’
in south India.

Business insights into different man-
agement styles, a risk-taking perspective,
and an ability to focus on making things
happen and on getting results, could be
enhanced in NGOs if business firms
invested time with them. For corporate
employees that work with partner NGOs,
there are opportunities for development of
new skills; gains from the talent and skills
of NGO staff and volunteers; and insights
into management styles that are uncom-

JCC 3 Autumn 2001



mon in business firms. NGOs have rich field
experience, are often experts at surviving on
limited resources, and can teach business
firms more about stakeholder management
in terms of staff, customers and commu-
nities. Intensive interaction with NGOs can
lead to better morale, teamworking and
cross-functional communication within
the firm, with a greater ability to manage
a diverse workforce, and sharper skills in
making change happen. This case study
details a unique corporate citizenship
activity that enables the firm to encourage
personal development and cultural sensi-
tisation of its employees, while its partner
NGOs gain new resources, skills and exper-
tise. It also provides direction for firms in
developed countries to explore corporate cit-
izenship opportunities by initiating part-
nerships with development actors in devel-
oping countries.
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